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CHTROOUGL Li 


Eusrege amo sesos 

Im recent yeors the dmmad Foreca of the Gaieed Status have 
evidenced an increasing interest in the wanagerial reles performed by their 
members. €fferte coward identifying mawgerial fumetions, inereasiag 
managerial ability, and improving mmagericl performance eppeer to heve 
been directed primarily toward the commlesioned officers te the exclusion 
o£ enlisted porsemne). 

The existence of the managerial roic at this ievel may not be 
recegniced, thus contributing ta the apparent Lack of interest in this 
avea, This study will attempt to determine if a managerial role does 
exist fer enlisted members of the Armad Forces. 

Specifically this work attempts to correlate the activities of the 
individuals in the two highest enlisted pay crades ef the U. S. Marine 
Carns with the activities of managers ac en aid in establishing tire 
existence of this mmagerial rele. (These pay grades and tim titles ace 
Sociated with eack are: [+-8, First Sergeant or Master Sergeant; and, 

B=-9, Sergeant Mojer or Mester Guamery Serucant.) 

There is ne attempt made to emamine the truicing given te either 
managers or these aniisted personmel for their respective positions or 
functional areas. Neither is there an sttempt made to examine the processes 
whereby individucle in these crowupse area oclected for their pesitions. Both 
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of chese arees appear to be releveamt to the subject but ef such magnitudc 
in tchamselves that they cold not be coverad chotaighky in a work of this 


Daturc. 


piilery 
Ta comiuecting the research fer this study, iaterviews were held 


with officers and civilian expleyees at Meatjuarters U. S. Marine Corps, 
who are involved, in a variety of capacitica, with the Marine Corps 
personnel fuaction. in addition to these interviews these persons, aad 
ethers at Heal jverters, afforded access to unpuolished data from files in 
their offices. 

Literature and official government decuments pertinent to this 
area were also utilized as a basis for portions of this work. 

Credence in the validity and reliability of information fron 
pertinent literature in the field was based on reasonableness amid the 
preponderance of thought capressed by authors in a given area, Governasmt 
decuments, intarviews, and unpublished material wore ovaluated individually, 
and against each ether in cee cases, for their common rationsle. In other 
inmetences these sources were veighed fin accerdamce with a@merkiences and 
oveervations crawa from nearly ten years of active duty as 3a commissioned 
officer in tho U. S. Meine Corps. 





Chepter I is a presantation of the fuactional role of o menacer 
and a brief discussiom of tie various Levels st which managers furmction. 
Chapter II discusses, briefly, the origin of pay grades E~S and E-S an2, 
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at graster length, presents activities censiderad to be universally 
movmmetive te personnel in these pay grades in the U. S, Maries Corps. 

én attempt is made to correlate the fimctional role of the manager with 
the activities of Ladividusis in pay graies «3 om! 2-9 in Chapter IRZ. 
the final chapter prasents the conclusions draws fron thie correlation awi 


ouggests ameas of further study. 
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CHAPTER £ 


EREEPCUC EOS 

‘She functional role of the wenager may be theught of aa the anowr 
to the ,westion -~ that dees a mamager do! 

In auewering euch « ,uestion, oc in determining this functional 
relics of the manager one gust understand the terms “functional role” ami 
gman 5 

The watural or chavacteristic action of a thing is meant when 
applying the term ‘function. In other words, what one dows. “Applied 
ty wanagemant, the tern ‘function’ seanc the activities which managers 
umertake as managers." A “role” may be thought of ac a part er "a 
collection of patterns of behevior,”- In the management aseaing it is a 
real world part as contrastod te the f£letional rele or pert of a stage 
play. A "“Sunctional rele” then, aay be tought of es a nemmetive cone 
Gept -- a generaiication of whet is widertaben or done rather thea specific 
action in a specific situation.” 















Inarold Koonts and Cyril 0’Donnell, Principles of 
(ow York: MeGravaliiLl Boot Go., Inc., 1952), p. ale 


“Ralsh R. Darner “tole~teking, Role btandpoint, and 9 
Ds « 











W. ry) 3 ci 


JocepR S ar (Onelewood 
Ciific, Wew Jevooy: Pronticasiiall, tac 


Ce, 1964), pe 179. 








A “\aanager’' is obviaualy the individacl wie amadees Q percicipaat 
in menegeneat, He is a vert of the process of rimming aa enterprise as 
distinguished from the hierarchical structure of the enterprise, This 
process is a coubination of ectivities perfowest by imviividuals. The 
performance of these activities with abllizy aed skill ame the Llentifyiny 
characteristics of manegara Coupled te these activities ar functions 
@f ao manager is the key that divferentiater tha wemager from tha non- 
manager. This key is vresponsibiiity. Reapensibillty fer the quality of 
4 affeart .° 

The “functional rele of the manager," then, is a generalizetion 
about the activities performed by an individual which affect the quality 
of synchronized effert in aa onterprise aml far which the individual is 





veepeasible. Such a cenerelization is applicezic to avy fora of organized 
activity ant applies to all levels within che scalar nilevarciryy of auch an 
ergauizarion © 

The nem section is 4 Lieting of the functions ef a mauager. Fr 
ig cco@rised af thoughts from both classic and medern authorities. As 
euch, it is a oyathesia of both their emlicitly written theugkts and tie 
various inferences crawm fron such expressions. 
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organization or e portion thereef. It can be either narvew or bread in 
seeps ingofar as this is releted to the ergenicativa, It can involve a 
eime frame of aon hme, day, week, month, year, oc lomger upan of time, 
Tt. way ba an indivicual or greup effore anc may be directed at cither an 
individual or pyoup, an ites, process, vor concept. Plaming is a necessary 
Sexction of the minager in thet it deliweates the thinge to be dom and, 
either generally or specifically, the way im which these things will be 
accomplished. In ahert, it estubliches aad ettaches a time xveference to 
Objectives oy peals and the motheds whereby chese are to bo attained,’ 
Mecessarliy plowing davolives a fowecast, fe is am attempt te 
preview avents ef Cha futere within the epplicable envirowment of the 
osgendieation asd casa meaager({s} of the oxganication.” Flaming becoacs 
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7 yyia., p. 300 


Ravid S. Beowa, Profeesor of Public Administrction at The Georges 
Washington erey + “The Functions of the Naenager,*' Unpublished paper, 
(Washington, ©.C.: 1965). (mimeographed.) 





Luther Gulick, tive R | From World Var if 
(Gaiversity, Alebama: University of Alabama —s 19435), pp. 77, 8G. 


Luther Galick, Pag Or AC. istration 
(New York: Institute of Publ ic pine a ton De 13. 





Herold Koente, “The Reale of the Manager" fran "Challeazes 
For Intellectual Leadership in Menagement;"' address at National Acad 
of Management mecting, Boston, Ness., December 23, 1963. oaavemndiead . } 





Koonte end O’Demell, pp. 34-37. 


Albert Lepawsky, Ad 
1949), p. 5. 





led (New York: Borsei Beoks, Inc., 


terry, pp. 5, 8. 
Snipers, p. 204. 
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a ferecast, also, in thet the pleanmer attempts to predict the course of 
events or influence the actions which wiil, in turn, mold theee events or 
cause them to take placa. 

More specifically, planning is the process of looking ahead in 
one's own mind or the synthesis of such c view from the minds of many. 

Aa euch it involves concentrated thought fellowlng seme form of explicit 
or implicit mathodolegy. Such thought is often directed teward the 
Limiting or strategic factors iovalveds? taut, though concentrating wpoa 
these, will alse inctude all of the mere come or presaic factors. The 
@bjectiva being to place all of the factors or influences that will have 
an effect in the desired form or direction of motion. Im this respect, 
then, planning can be considered sg seekinze te overcomm: Limitations 
regardless of the fora or manner in which these are manifested. 

In accomplishing this, as it is when regarded in its totality, 
planning becomes or is the precess of selectins from alternatives. Such 
alternatives being inclusive of both the total number of possible objec 
tives and the totality of the ways and meens whereby these would be 
attained. Ultinaately planning arrives at a decision er series ef decicions 
which may take the form of policies, procedures, programs, etc., -~ in 
other words a schame or plax.t? 


Flanning is thus both a decision and results in decision(s). If 








rhe limiting or strategic factors are those which are cone 
Sadered the most critical te the attainment of the desired goal. An 
exemple might be machine time of « peculier type where there is ea 
relative almmdance of other factors such as material, power for the 
mechine, skilled laber, etc. Albere, p. 310. 
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either establishes or helps to establish objcctives, pricritics, standards, 
aad the outline of methodologies or techni ,ves to be utilised. Inherontly, 
thea, it must also have the characteristice of: unity, as te both purgese 
and accomplishment; contiauity, of thought end forecast action; and, be 
flexible es te the consideration of these events or factere which would 
esert an influence elthar directly or indirectly. In embodying these 
considerations planning becomes the totality of thinkiag through and 
arrenging the means or steps teward a goal or objective; the establishment 
of such a goal; and all thet is ineluded therein.*? 

2. OQrganicing ie closely ekin to aul wey be thought of as a 
corallery to coatrol. Tt is the act of budlding the {rama within which 
control operates in that it seeks to establish the semeral relationships 


among, ox provides for, activities necessary to the attedoment of 





tlypid., p. 298. 


Charley 1. Broaded, Eesentials of Management for Sunsevisors 
(iew York: Harper axl Brothers, 1947}, p. 17. 









Henri B. Feyol, Gamera} i sf ement, trans. 
C. Storrs (Landen, Englani: Sir teose Pitaan onl — Led. The 
Pitman Prees, 1954, reprint), p. 45. 


lienvty G. Hodges, Menecemant (Boston, Mees.: Houghton Mifflin 
Company, 1955), pp. 23, 32. 


Justin CG. Longenecker, Prins 25 Of Menace Be Ogos 
(Columbus, Chie: Charles BE. Morrill amen, toes, 1964), 
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ebjectives.'* cave should be taken to distinguish the act of organizing 
from the tera applied te the formal structure of en enterprise. In this 
context reference ic made to the act ag oppomed to the structure within 
whieh actions take place. It should be noted that what is applied to the 
whole of the enterprise applies ejuslly co its various subdivisions. 

The objective of organizing is to provide for everything useful 
ef assential to the enterorice -« material, e wipmeat, people, capital, 
etc. Ia the economic meaning of the terms these would be its resources 
or primo factors of production. And, as a furtherance of providing thesa 
prime facters, to arrenge them in a senteformal structure which is 
variously referred to a3 an organication or enterprise. 

This arrangement may be considered aa Che subdividiag of work 
inte semieparmeaent patterns im that processes ani people src placed ia 
@ pattern; duties, roles, and responeibilities ave defined; and provision 
io mado for the coordination, direction, aad control of the various work 











12, Albexu, p. 169. 
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subdivisions. Organizing is, therefore, the act of relating the totality 
£ the activities of the ergenization to the obiectives of the organization 
ead to each other.)° 

Included within the bread functien of erpanizing is the activity 
of steffing. Staffing may be thought of as the provielon fer personnel 
anc their arrangement in the fermal structure. It is alse distinct and 
separate from the actions necessary to obtain perseanel. These would ft 
the broad categories of procuresent ani/or training “* 

3. Commoniceting is basically the active, as opposed to passive 
shearing or dissemination of information, It mey take pleee betweea tuo 
people; be transferred from one person to several; procead from several 
people toward an individual; or transfer fren one group to emother so 
ainost simaltaneeusly. There is no specific form fer commmtcating. It 
may be oval, written, or take any other character which utilizes signs, 
syubolea, signals, etc., to convey manning .+~ 
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Terry, pe Ge 
l4qstick, Paper: 





Koontz and O'Donaeli, pp. 34-37, 
\Ssaners, pp. 60, 61, 169, 57. 
Browa » Hedges, pp. 83-87, 
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Sowte and O'Doanell, pp. 73-75, 716, 360. 
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the broadest Laterpretation of the meaning of coemmumicating 
would be that dc is a trancter of infurmation, Taio transier is the 
key whereby wanagament molds organizational benavior.§© ts is of prisary 
importaauce in planning, controlling, ceordinasting, decision-making, and 
every other function pervoumed vy tha mamager in thet each of these 
requires such a transfer of infovaation te actually become a Sumetioa.”? 

This transferrin: of ideas or information has three directions 
is: which to travel. It flows down, we, ami norigentallys frea senfor 
to juntor, crom juntor to senior, end benween contempoveries. Such flows 
dco not occur similtensously nor necessarily with the sane ften of ine 
formation. Thay mevaly Indicate the directions ia which information 
simmld and dees fim. 

Reportizes ant recording are lesser included aspects of com~ 
omaleating. Raportine, or the transfer of infommation concerning the 
behavier of events or processes Is s peculiar acpect of cowanilcating 
and neither separable nor distinet.15 Recording is self-explanatery as 
the act of placing information in some form amenable to retention ever 


a period of tine, 


4, Dacision-macing means the arriving et a conclusion based ween 
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a set of facts. taplicit in this is the selection of & particular course 
ef action from euch & cemclusion. Such course of action need net, however, 
manifest itself actively. An example of a non-active course of action 
following « comclusion would be to do nothing. 

Decisions may be mate with vespect to elther means or ends, That 
is, thay may be conceraed wlth how, or by wiom, axl when -~ means. OF 
they may ba conceraed with where, what, and wher -- ands. This function, 
then, is ail pervasive in the: there is Laplicat in every other function 
e wumber of alternatives from which to chesess -- even if euch alteraativos 
ave ag single as whethar to de, o¢ not do, a particuler thing .*? 

Necislon~making vajudves identifiextion or awareness of a problen, 
either lmplicitly oc omlicitly. This is characteristically folilewed by 
a consclous or gubconsclouws search for alternatives aad an evaluation cf 
these. ‘This phase of the process is followed ty the choice of one of the 
elteraagtives from aaong those availablic. Again, this precess may be @ 
conscious effert or 2 result of intuitive immer working of the mind. 
infermatien concerning the dacision must thon Se trarmferred ta those 
affected or otherwics involved. 

& great porthon of this act of decision-making may be incuitive 
but generally it comceras Ltself with beth weans and ends. ‘This act is 
& peculiarly necessary adjumect to planting, covrcinating, contreiliag, 
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oxi so forth. This is beeause it is lnlverant co these fimetiuns oF 
waniSests itself in ali facecs of tha amagerial vole.*9 

5. Birecting is a two feld guidance activity which is perfemaed 
by a mimager, It is a close corellary to coucdinating but may be dis~ 
tinguished frau it in tact it manifests Lteoil in tw distinct mammers, 
Rewentially it may be likemed to the act of secusing activities Juat ae 
@ caarva Lo adjustec to provide a cherp, cluac wheture &t 

in one fora, directing Lecuwes Che iuplexaxatation of policy in 
that the activities cf the orgemizetion are sinc or guided tewerd the 
geels sought. Te seceré fore waich li takes is thet of em action 
gpecifieally atuad ct an individual to guide hie alory; @ selected path, 
a this sense it may be Clougit of as the suiderzen and ovaragainy: of 
gubsrdinates, Here ihe distinction between divacting ant coordinating is 
wove easily diaceruibic im that the former le erbente: teward people 
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Keonts and C'Rowwll, pr. 3437, 3106512, 429. 






Tesry, p. 244, 

Alera, peper. 
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whoraes the Latter tacludas processes, mmerials, etc,*? 

Pluetty, dirveriug cats bo distingsisiee! Cree tee cloepely related 
function of leadine, Laading ierludes wotivation oT tae pevemmel tn- 
vejued whereag dieastine wry ba Seeghi wl a8 daulieatiog, cna path to be 
fallow withest aacasexrily suselyine aw influaas ¢3 sree inertia 
againe: meving in thet divacties.“* 

G. Geomenting wey be thought of as 2 fern of divectiaag Yat it 
ie were gseckiice than thet fwactfem, im ansemen ft may be considered as 
perconshl ogxatrol., /. cispis arslegy may serve to clarkify Sw varlam 
distinet ions being mri. 

Commentivus mey be distinguished fren directing and controlling; 
RE ane will vafloct ox tix: prvocees weercy Gralflic ic cameet oo Thaw 
thrwech a city. Uron such reflection the Leprecstan ot ener streets 
iwliecater that mirveeont ia osided kn vy certelu aanaer, Ales, it le ape 
pevent thet thors is movement <n a comenly oriented mageer alea; the 
sane sisin of each street. Thiu is analogows to divecting, 

Controllins is GUoeermlble in the use of cigmals ouch as stape 
Lights or a policasm's whistle, These serve to chanaclize traffic or 








22¢ogntn ant Gdommell, pp. 34-37. 
Lgugenecher, pe. 30-51. 
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cauee it to wove tegetiec. Vhus, cam roicing camees che traffic toe con 
form to direction, 

‘the actual vandering of the signals is distinct from their perpeee 
or exigtescee. am acidien euch «5 the blowim a1 « @wilecle by & polieaman 
would them be an cumple of commmsiinc. In cides sense Gt in the act of 
persemal centrol alraciy mantionas’ aa a ceoepiual page Dor uncerecoving 
this function, 

Comumiing is tle the act of giving en order. As gush it ine 
volves the direciion of a wpecific person or trem ™ doe, accomplish, 
er otherwise tae specific action or desist tree taklag muck action, Tt 
is tha act of personal contow] Im thet it @aneetes from an ilividust and 
is directed tower! people, (it io ofelows (mr OO8 cio: commend an 
item of praparty to do thus amd a9.) 4 Cimal ai! co wvleretaiiea, of 
commmding if that it can dba Ghovught af as Uw faplementation of rules or 
teagulatiens by an individeal. @alec or cegudallans letingy, in effect, 
nothing more than cuides for untlernity (a eet hen.* 

Implicit in camewting ie tas oomcegt of methoricy. This is the 
tight to give such 2. comand med to tif cewelisnes with dc, Antherity 
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thevefere aggentie?. bo ile fwactiom of coswumeling. Tt is egually implicit 
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that coerandiag is necessarily coupled to may of the other functions 
of the manager. Among these tiumections would be decision-making, com- 
munications, planaing, aad se en «= any which voqguire adherence to 
general quddelines whaece such elaeranen can only ba attained through 
Guthoritative comimsuicatins oc erder giving .“° 

7. Gontrolling is often thought of as a covollary ef coerdinu 
tien. ‘this fumctien mzy be considered separats Cron coordinating in 
that it deals with the verious parts which go to make up the entity 
eought by coomlination, {ft my alsa be thought of as dealing with the 
entity created threuch coordination. In elther case, control deais with 
the vagulation of the present (although semetines antichpating the 
fucuss) wheveas coordinating deals with the harwontous croution of Che 


present.-” 


Controlling ic essentially s current action which deals with 
wen, weterials, ami processes. It hac as its cbjective the confomalty 


“srogied, pp. 57-58. 
Keontz aud O'lemeli, pp. “i102. 
Lepausky, Ps. 5. 
Longenecket, pps 340, oA. 
ferry, pp. 14, A, 495. 

Or coaded, pps 12, 00. 
Seon, papers 
iiiges, pp. 23, 82, 
Keents and O’Demneali, pp. vi, 545. 
Longenecker, pp. 1, 32, 659, 469. 
Tersy, p. 267, 
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with plano through the rogulation of activities. It seeks to campel 
events (of which peopic, things, aad concepts are & part) te confemn to 
am already decided upen objective. Ia shert ft seeks to cheanclicc 
efferte .@/ 

in tha analogy ef traffic flow within a city, control is the 
systen which chammalises the movement. Ac such it is separable ax! 
distinet fram co-ordination. Coorddinetion would be the proper intece 
action ef lights, streets, etc., so that trafiie would flaw ameothly. 
Gontrol would be the Lights along a particular street in this anclogy. 
Té should be noted that thane facters ave, lumover, closely incervoven 
conceptually with caomnanding and directing and con bo difficult to iselaete 
distinctly. 

Impiicit in consideration of the control famction, am! to a 
Lecees degree the coordinative, is that there cast be standarde ageinst 
which to judca the performerce of wen, uorerial, of processes. Contrei 
must mmacure or coupars the current cltwation with those stendarty and 
then reguiete se that ,uality matches tho stamlarce of bothers thu. 
Purther, it owst inclwle tho lecation aml correction of mistakes or 
errors in order beth te adhors to sctandemls al to fulfill the regulatory 
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aspact 28 
&. Coordinating ls the clued dovelailing of ali operations, 


whether they involve mm, material, or beth, oo thet they merga into a 
hemmonieus entity. Te way be inferred from this thet coardineting, in 
tha ultimete sense, aseuntes succass in that it blenis everythin, ami 
everyout in am entergrise tugetiar, Such blemling Seine the preper souks, 
to the correct degree eat the precise tim, in the Muet manner to relate 
these te the objectives of the oxgantaecion.” 

Mere speciiicaily, coowdiaaling is thea causative tacter mocessary 
te the eupeth inbcormechiag which results frea the preper intar-relating 
ef the various parte comprising the whole. It is emauring the proper 
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aagunt, time, and place for each and every coatributery factor. ami it 
is ensuring chat these ara set in the proper alignment with the desired 
priority or classification .°° 

Cocrdinating may 5a Limited te as fow ag two factors er may ape 
proech infinity with ragerd to the wumber of variables involved. It may 
take place imasdiately or it may be a4 pre-arrangemsnt with regard te 
 eertaia foreseen eventualities. Te can never be after the fact of 
achieving the entity or objective amd re,uizes, for ite proper applica- 
tion, the use of individual initiative on the part of the manager.”* 

9. leading, er the function of leacarship, is the use of indie 
vidwal ability, either by intent or accidum, in influencing others to 
meve willincly toward the achievement of a commen, mutual geal. It ia- 
cludes motivating the people being acted upon er with, ich motivating 
being the instilling in the individual, or bringing to the foru, the 
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personal compuloion to act in this desired manner .* 


leading txanecends the beundery of pure cirecting (in the indi- 
vidual application} in that the individual act only keaws the path te be 
taken but voluntarily ctrives for the emi of fiant path. Im its breatlest 
forum maaan relations (imemn behuvier) would daciude leading and motivating. 
However, the pervasive chexacter of leading, in that it is actively 
manifested in the other managerial fuactions -- and the fact that it is 
generally cemsidared as o uil,ue facet of thea broad field of human behevier, 
cause Lt to be considgara a a separate fraceion.* 

leading, thon, may be theught of as the activity ef persuading 
people to cooperates willingly in the attaimmart of an objective held in 
eopmon between tha Loader awl those people. In egsence it is the ability 
ee act of gatting people to de a thing because tiey want to rather than 
because thay Aave to. In addition, leading talicates the thimg(s) to be 
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John U. Riegul, Buec yev 
University af Michigan Presa, 1952), ‘D. “te 


Terry, p. 227. 
*3a1yera, p. 465. 


* Gan Avbew, Mich.: 





Reente awl O’Demacll, pp. 69, 75. 
Longenecker, p. 400 
Serey, p. 232. 


7 - Se a | 
Ewes —— of ee geo 
7 *e © cet @ @ ieee wed + aoe 
Se ee ee eee Ve 
ee ee ee Gee (Gee fee Ot 
— SOF CY Ce , 
0 Oe et eo ies (ee ote oe @ 
et ee ES 
—- 1° Pee rae 
——d et ee te ee 
te | Se oe ie ow 2 ae! 
ee! es a ee ee & red 
ere! er or tl oe pee — ae ow 
oe ot CEE? age? oan 6° 5.” 


| a 4 Soe iat 
1 94,84 
| t-~. 
da ——_ t= 
a 

$ 


OS TS es one 
«+ —_— 
le my el 

cnt a a, 

* 1: <li 

ORs 

































21 


dese Cimplicktly theese are the common goals already sentioned) .°* 

10. Training, 29 @ monegerial fumction, is the act of imparting 
opecial knowledge, technical ability, or opecial sxills te subordinates. 
Lis obfectiva is greater effectivenses of the eaplayea on his job. As 
ouch, dt is a concimucous process of preparation that is parfermed by 
wenagement and finds its cuuse in efiher the shifts of persewnel froma one 
tagk to anether or the turnover of perasem: within an orgenization. in 
Soma cases it mey elise find reet in the seed or desive to maintain an 
already attained level of effactivences .°/ 

Training is distiaguishable fran the next function, develepiny, 
im that the latter is a comenat of growth, a contimting movomont ahead. 
Tvaining seeks ag its ead a opecilic level of proliciency. ence it is 
esgentially etatic, waereas developing is asventially dynamic. (This is not 
bo samy that training program or mathods ers necessarily static, only that 
ao a fumction it has the static es oppesed to dvnemtic focus.) 








“Aslbers, 9. 476. 
Hodges, p. 66 
Terry, pop. 6G, 235, 
SSatbers, p. is. 
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Training pervedas 211 levels ef management although et the mere 
senior level(s) it often becomas merged with cevealopamat. However, thore 
is no position in on organloation where a manager is completely divorced 
fram contact with the workher({s). Im fulfilling this pertion of tha 
tetelity of the managerial fumetieus he mest, thea, become involved in 
training. Even if such involvement is as single « wmtter as indicating 
to @ gecratary the nacassary routiag fer an inver-o(fieo memoraadaua, 9% 

42. Developing, or the act of devalemwment, is a managerial 
function clesely wclate! to that ef tralein;. It 15 distinguished fros 
teaining in thet developing aias at: the furtlernnce of managerial talents. 
ZS is a tweefolc function in that it applles oo letividual mesagers ac 
woll as to subordinate manegers. In essemee it is che ceneclously or 
subconsciously dizected growth of self ae othaze in the mmagertal fteid.”? 

Tn applicetien to the individual, Goveleping cumw that the 
Ramager iispelf must contlnutlly dewtlep 465 own celants, knowledga, and 
Skhilis., Theee might include but would owt tea lieited te such things as 
speaking and writing ability usad to cimammicute; lzeasledge of his 


Syeoadad, p. i75. 
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(How York: American Ueeagemens Association, January, 1943), p. 38, 
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orgmization, its policies, methods, precedurcs, philosophy, etc., and 
the keeping abreast of epecial skill areas such as data processiug 
teechnijues. This is abumiantly clear im that, if a manager possesses 
kuwwledge or skills and operates in several areas of an endeavor, he must 
keep abreast of suck knowledge: aml skiils. He must grow as they grow in 
ordar to retain his effectiveness or to increase it.°% 

With respect to others, development moans the specific assisting 
of these people to cither maintain or better perforaance as managers or 
to become managers per se. The preparation of an understudy to cventuaily 
replace the individual manaser would be a valid concept of development of 
this type and serves as a specific illustrative example >” 

The abealuta presence of both factors involved in this function 
o£ developing are mot readily demonstrable. In regard to the individual 
it can be assumed if effectiveness is maintained over a period of time 
encompassing changes or of it increases. With regard to suberdinates it 
mast be by implication thet cevelopment is traced to an iadividuel manager. 


If there is an increase in effectiveness or a noticeable change in 
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perfomnance for the worse it can be agswaed that either the manager has 
Cene or pet deme his developmental task (or that the euberdinate either 
does mot want to grew or cannot crew any further}. Where direct obearvee 
tioe of this function with ragard to guboveinates ia not pessible it can 
then be determined by examining the circumstances for the presence of 
such factors aa deacribed previously. 

12. RBavirawaent craating is the fuactlon whereby the manager 
contributes to the creation of a frame ef reference for himself, his 
subordinates, his superiors, and all thet surr s each. The manager 
dees not create this environment solely wy himself, but he does contribute 
to it, This is done by the way in which his personality ead actions mani- 
fest themselves and throush his individual method of perfermias, the ether 
mmmagertal functions. This is an all<inclusive function in that every 
ether function affects it and in turn is affected by it. 

The isportance of envirowment creating is that it will divectly 
affect such concepts as unity, harmony, initiative, motivation, imegina- 
tion, efficleanecy, sacisfactien, and se fertk. It is obviews that each 
of these hes an important contributory affect upen the success or Collure 
of any individual or erganication. 

im its crudest sense this is the creation of working conditiens. 
If refined to a concept of totality it assumes an ail inclusive ead ali 
gervasive nature. Ansiogously, environment creating is the managerial 
function of contributing toe the lend, sea, and air that go to make up che 
world that is the organization. 

Enviroment creating is, thereferc; the general, as opposed to 


the specific, implementation of plaas or policies; it is the side rather 
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than tha direct effect of decision-making; it is the — ef can- 
aunicating eae ouch as the act itsalf aml the for: it takes. Ami so on. 
Et is, reduced ta ite simplest, the tonality of affecte on and effecta 
from the senses, preceptions, concepts, ideas, thoughts, actions, and 
other necessary facets of the total swmagerial role ee 

13. Dealing with peopie Le a constant process for the manager 
and it can be inferred Chat he must constantly utiliee a knowledge of 
human behavior in every aspect of the totality of managing. Each of the 
functions that has been enumerated ultimately either deals with, has an 
affect unon, ar results frea people. This function could, therefore, 
be terued “peopling” since the manager perfoemes in relation to, and es 
a vesult of, neomle. Ib will le Laft aimply aa a comeeape called “lmeaen 
behavior," 

This function can be considered passive and necondary in that 
there is 20 diract man\iestation ef it as such, Amy manifestation is 
eoupled to ¢oim2 other function, Tale humin benevier espect of the 
menagevial role seeks, broadly, to meke people immartaat as people through 
wecoguition of their imiitvidusl end group cdifferances as vasplea. Cone 
ceptually such vrecosnition is closest to coordinating im that beth seek 
harmony. In this application, hewever, the type of harmony is that which 
is to be astablished betwaen perpie as pacele as digtingishe? from people 


as being a part of the productive procede. 
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in essence this is the function of telating how aud why people 
feel as they co, react as they do, and acm: ac tivey Gre, to the total 
world of the organisation. Another tern for this Cuncttoen would be 
inuman relations “4 

The yuestion of reeponsibility on the part of the manager fer 
the fumetions dealing with tween relations an! environment creatine is 
moot. It can be inferred, bewever, thet ruspoasibliity is divectly 
Linked te these fuections through tha other eleven functions anmmnrated, 
t£ veeponsibility is couple! te any other rumctien, such as planning or 
decision-making, ow! the functions of Inman Schavior andl enviroment 
creating aleo lime! to such function, £l appaive valld te infer re- 
epowsibiiity for these litter ineolar as they effect. or ere affected hy 
the funetion ta which Linked. It is cialiar to hewlag a white and e yolk 
in an egg -~ the two parte mecessarily mexing up the woole even Chouga 
beth may ba considered separately when dividing the whole. 

The mext eectiov 1s a discunsion of tim stratification or levels 


Of manacgmucnt, 
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41 sanern, D> 563. 
Groaded, pp. 12, 126. 


Hedges, pp. 72, 408. 


em | len Pansat “Skille of am tifective Administrater,” 
Review, XXXLIII, No. 1, Janwary~Februery, 1955, p. 35. 





Koontz and O'Donnell, pp. 425426. 
Longenecher, pp. 6, 278, 284-285, 378. 
MeGuire, pp. 16-165, 194. 

ferry, pp. 14, 394-996, 397, 455-458, 462. 
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An attampt to determine or stratify the various levels of maaaze~ 
ment with any degree of precision is very nearly impossible in a general 
application. Various authera who have written on this tepic illustrate 
their worke with levels that vary in depth from three to six. In the 
extreme they do not atiempt to develop ary levels -- merely drawing the 
distinction between managers and avne~manigers 4 

For purpeses of discussion tis convention will be adepted that 
there are at least three general levels; cach of which may be further 
subdivided. 

The bottom or lowest level of management ie thet which is 
elesest to the worker. ‘he individval holdins such a position is 
typleally identified by euch titles as feranen or supervisor.” This 
level may be congidereld to be that at which shorterange plana temedlately 
afiecting operations are mace, These would be detailed and immedtetcly 
translatable inte activity at the operative or worker level, it is at 
this level that direct observation of worker performance takes place; 
the day-to-day supervision of operations; ond the essigweents of specific 


tesks to personnal. This lowast level is best characterized by the 
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Fayol, pp. 5-6, 9. 





Riesel, p. 3. 
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factor which places individuals in it one step above the operative or 
worker croup Hs 

Care must be taken to point owt that, even at this Level, to be 
a menager the Individual descrived nead only fulfill the function ar 
perform the rele of a manager anc beaz the attendant responsibility, It 
is not necessary chat ao title be assigned tlivlicatiag that such and such 
a pesition is thet of a manager. the inought is that & “manager may 
carry any one of many different titles" tut the tithe is omby empected 
to give some indication of the level aud aupnesis piven to variouw 
functions performed -~ not to clearly ieentify tha limividual having the 
title as a maneger 5 tp is also worliy of soma note tuat if promoted 
te this level from the rank enc file it is senerally thowcht to be 
beeanse of leadership ability, the evidencing of coad fudement, and the 
quality of incividual nerfoumence as a worker 47) me Liver tuo both 
baime, part of the manayeriai role. 

A. Einel note is thet "the euplesic and tim spent om tle dif- 
ferent management functiote aleo vary according to the level in the 


oY 
organisation.“ That is, the functions remain the came, it is the degree 


ved Sa 








Wpdees, p. 99. 
Longenacker, p. 5. 


Yoder, p. 270. 


ae ee ie noteworthy that the Taftenartly Act places foremen, 
quite often consicerec as part of the work foree, in the managerial 
category. 
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to which they sre amtered into thet varier amet wec th: fmetiens them 
actives 9 

The in between, or aiddle level, in slveu cikeacterived by such 
titles es gemereal foruwmen ox seneral ausarv.ses, 5Lant of shop Ganager, 
@t some other indieaction of racine shove 2 foremim o¢ ather such 
Geserintive tithe used to indicemte tle Lewest Leval. Ouch titla wilt 
gewvelly also Indicate that such vamiing 15 Welow sskee other hievarchicl 
level which is raferral to hee ae the wpoer or tap lavel Raed 

Tae plannisn, renge of middia mamagameant is lewger than thet of 
supervisery manegammet, gmoerally beins ones compcehensive ay! nanes~ 
sitatins seme immiementstiiom and datatling at a lowsr Level bofore 
actually being traeefocaed inte a oturniive-typa funetden. At thin Level 
am analysis of mancsarial earformmeicw: a’. th: lowar level takes olaca as 
well a3 the revier or analysis of reports Which ommmetse from the lower 
lavel. Again, those characteristics semm only to deecribe the craieatiens 
imvelved in stratifyin: manegemeat aad ic. a way chenge the smmeperial 
fumetions. Such functions being heic oe universal te the manager ir- 
reepective ef the level ac which he operates 2t 


ESA amROPte, a SDA! 
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Loagemcher, pp. 35, 279. 
Steins , pp, 92°93. 
“lia, pp. 91, 92603. 
langenceser, p, 4. 
Yeder, p. 27. 
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The upper or top level of management ia that -- top management, 
Yere the planning horizon is typically Longer raage than at ayy othar 
Levels it ts as far ag can ba accemplished but may bacame ac imandlate or 
ghort-range as desired or necessary. at thie level evaluation of overe 
all performance of major subdivisiens of the organisation taken place 
wd {t is at this level that bread policies or programs ere instituted. 

This is tho aran of the general view or tren! ae opposed to tho 
apecifices the province of tha generalist ac oopoeed te that of the 
primesily technical. Again, however, it is ucceseary to emphasiec the 
universality of the a@nagerial fuactions. [Even at this level the cam 
functions sre performed as at the lowest. The only difference being that 
of the emphasis placed upon each. 

A final general word of caution i:: veserd to the stratification 
ef managers. In many respects it is a option of the organization as te 
whieh strata a specific title for en inmiivideal will be assigned. There 
is, however, an element of coufusion chat may arise from the pessibia 
minting of characteristics if ame wate attempting to determine levals. 
ae: example would be the persen who would not only poarform the mid-range 
Piaming and review of subordinate managers that is chavacteristic of 
the mid-level; but, wae would aleo haves the direct contast with sens 
workers characteristic of the lewest level. 

Here it would appear to be a matter of peruenal preference Lf one 
were to objectively essign this individual to @ specific level. A 
seasoneble approach would indicate that whichever characteristics were 
of primary importance should be used as the critecin for asesigmeeat to 
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a particuler level. For exempic, 1£ an cmecutive were only directly {a 
contact with workers in « persudt euch as dictating letters or indicating 
work for clerk-typicta to perferm es a nesessary pert of the highur Level 
function of managing a plont or najot subdivision thereof the aid-level 
clasaificatien wauld, cleariy, be mera aperopriate than tha lover, This 
| would ba due to the relative importance ef the chmracteristics even 
theugh formed froa both levela, The point is that it is net nacensarily 
am easy task to stratify uneaservs dleng the broad oufdealines sot forth. 
The convention adepted ic thet there are three ievels. The 
lewest level is primarily the coatact point with the verker; oc the 
level at which operations canmmet be further gubcivided, The top level 
ie that at which direct contact with the worlter ia mindalzed and abeve 
which there exists wo other, Tha widdle level io that which Lies betwen 
the Gwo ontrames. ‘This lavel is dlotinmishable in that managers at 
this level have 4 manager or a menagorial Level belay then which they 
mast appraise, review, develop, end otherwise oversee, fiuet aes these 
eam things are dom: to thar by some lewol abews. 


SRE. 

Tio fumetional role of tho mmager is a deseriptive ceaeralisce 
tion of whet an imlividual dees as a manager, Suh activities or fume 
tlens are: planning, decision-making, commmicetins, commoasting, 
directing, controlling, coordinating, orpenising, leading, developiny, 
treiniag, envivorment creatiag, awl waa beluwwies, Coupled te these 
fumetions ic responsibility fer tha  ~iality of perfommanc:. 
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The verious functions are perforuec at all levels of management 
in any type of anterprise. The convention bedag adopted thet there arc 
theres browlly defined levels of management; lewer, middle, and upper. 

There to no ottempt te placa these functions in any order of 
importance due to the shite in emphasis that cakes place in various 
tyges of enterprises and ac variow levels of managerial activity. The 
eum total of the preceding dicsgurse bac boom the creation of a pleture 
of wast 3 manager dees. 
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CHAPTER Tf 


THE FUSCTIONAL ROLE OF PERST SERGEANTS OR MASTER SERGDANTS (E-B) 
AND SERGEALTS MATOR OR MASTER GUNNERY SERGEANTS (E-9) 





The enlisted pay grades S-S and he? identify, for pay purzoses, 
the two hishest exlisted ranka in the United States Armad Forces. (2-9 
being the highest: enlisted crank.) Titles assigned to indicate the ap- 
prepriate form of address ac well as the pay grade (or level in the pay 
structure) vary in the services. In the United Stctes Mariae Corps (UR) 
the title First Sergeent (ist Sgt.) or Master Sergeant (MSct.) indicates 
en individual in pey grade [-0. The title of Sergeant Major (Sgt. Maj.) 


or Mester Gumery Sergeant (MySet.) indicate these in pay grade geo} 


these pay grades within the enlisted structure have their origin 





Ly, 4 Pepertamet 4 the avy 5 mod puerto United States ilarine 





P1200. 7, 3 Roawieet 1965. (heferenes cited pereafter es MEO P1200.7.) 
pp. 01/1-99/4. 


U. &. Department of the Ravy; tegen oh oa aynens Merins 
Cerpe, “Luckey Board Report," Gelisted P: ; chur the 





Marine Gorps, 29 May 1958; (Raferanee ci tod hereafter = » "Luckey Boar 
Report”), pp. 4, 14, 17. 


uv. & Department of the Nevy; Mead uarters United States Marine 
Corps, “Luckey Board Briefing,‘ 19 May 1956. 


The "E” prefix for ae pay grade indicates that it is applicable 
to enlisted personnsi whoreas “S’ indicates offiear personel. The 
numerical suffix indicates an sacending, order of primacy. For example, 
B-9 is the highest enlisted pay grade, 5-3 the next highest, etc. 


33 





Fe ad 


8 a A 6 ee oo) 6 ue ee ey 
(——- a a Aye © et tee ee a 
tm 
Ne Ohm ee me oe 
Oy Ree ee jones ot) ais Cee bee 
Oe et ee oe be hele come oe 
ee wn ee Ue ow 6s © ee ot 
a ee ee ere ee et et a i 
——t ee)  ) ae eal) ee ell 
Te ee ee | 
SO ee eee 
hh ee Ce mL OR Gt eS Fm, MR 


















i oo 


ht pm _— — ~ 





a > i: 












“Tl ses 
——— ee ae 
ee >: _ 
Se | 





in the report of the Cordiner Comaittes. This cammittee was appodated 
to ativise the Secretary of Defense, im pert, as to wheat adiustments in 
the existing structure (1956) micht be needed to retain competent 
personnel in the upper grades of the enlisted structure.” At that cime 
the highest enlisted vask wag Be7, identified by the title of Master 
Sergeant or Sergeant Major in the U. S. Marine Gorpa. The forwer being 
oriented along the more technical fields and the Latter bedag mere of a 
generalist. 

As a result of the comalttee’s recomucaliations various lecisicae 
tien was praposed to the Congress; one portion of which was an expansion 
ef the enlisted structure of all branches of the emmed forces. This vas 
one of the remedial actions intended to al! in retaining persommi in 
the upper enlisted grades. The legislation that was finally alepted 
wes the Kildey Di11.° This provided, in part, for the establichment of 
two additional pay grades to be designated “f-93" and "5-9." The total 
mumbers of personnel to be assigned to these crades wos to be Limited 
te two per cent end ona per cent, respectively, of total onlisted 
strength in each service. Tihac is, no more than two per cent of the 
totel mumber of anlisted personnmel fim the UG. &. Marine Corpe could be 


fin pay grade E-8 and no more than ome per cant in pey grade MoS, 
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Bereconal, 


ou, S. Congress, Public Law 65422, 25th Congress, HR. 11470; 
20 May 1938. 
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The concept and implementation of such avn eupended rant: structure 
wap variad emeng the services. Each differeé in its apacific view with 
wegara to hew this programa was to be implemente?d. Within the Navy 
Department differences existed between the U. &. Mesine Corps and the 
Nevy, Bach service was allowed to develop along ite own lines, however, 
with regard to such implementation axl utilization of this legislation.* 

The Marine Corps’ own otudy sreup om this subject, tha Luckey 
Board, offered alternative comeapts of such implementation and utiliza 
tion.” ‘The concept of implementation that wac adepted was that selectior 
for E-S and E-9 was to be besed on cuistanding supervisery ead leadership 
capabilities. Emplicit in this was that these ,uelificetions would be 
utilized to the utuest by persounel solected for these grades .° 





Sn otcay Board Report,” pp. 2, 5S@7, 9-10. 
‘s $s. 5p ay — or ee *% S. =e oon. ow Pieid 





"% neal . ee zds ~ 
"Lachey Beard Report,” pp. 13917, 24. 






se cited hereafter ac M20 1400.3.) 


u. s. 1 ~— + of = fan toad puaeterc United States Marine 
Corps, Sargeant (First Seroeant Duties, Green Letter amber 2-61, 
21 April 199] ae ma Corpe to ali Command ing, 
Generals. h- eitod hereafter ac “Green Lotter 2-61.') 





Ue s. ey: ot Giac mavy, Hand worters United Stetec Marine 
wf 179), Graon Matter umber 12-58, 4 april 19503. 
~ fac Generals. (Refcramce 





fron Commmuntient of the —— Corpo to ai1 Conard 
cited hereeftcr as ‘Green iettar 12058, ") 





U. S. Depertment of the Nevwy, Mead werters United States lmriva 
CécYoly CodignGsignlixathkag BOMeY Dabprts’ Rinola85G, Caiel of Scafl, Cel, 
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Concideration for premotion to thease grades was to be civen te 
theee who had clearly demonstrated Leadership and mmoacement capabliitics 
to a high degrae since these would Le the prim tasks of parsennal pramoted. 
fies, the E-G's and S-9's would sorve to Uridge the gap between “the 
efficar corpe working 26 th: exscutive leadership and management level 
ond the NCO corps at the foremen level.’ 28's and £-9's were further 
identified ac senier munvera of the fovemmm group with Werrant Officers 
and Limited Duty Officers filling the gap between the officer level asd 
the noncommissioasd officer level .? 

Gna further refinement of this La thet the 2-9 ig censiderad a 
“euperviser” of « Limited peetion of = functiomel field and the E-9 an a 
“manager of a fumectional field, These fields are designated as “Gi fer 
eceupational field. Raaupiecs of such fleids are: supply, moter crancpec’ 
aeintenence, aviation maintenenca, commxtications, amd so forth. This 
sencept would tiws indicate an 5-9 23 co “penager’ in the clectroaics 
Eield and an E-8 ao a “supervisor” in a peculiar application of this are 
guch ac "HAWK" missile associated electronics .? 

At present there are approximately 939 E«d'sc aml 3500 o-O's in 
the U. S, Merine Corpse, This fis below the statutory limitetions but at 
the Limit establicbed by the Department ¢f Dedensa. Thess personnel are 
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ve S. 7 of the Ra? » Weed ,uerters United States Maries 
a - ) Fropram, Gel internal policy, ASleoapy. 
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"wr. Casvy, Cccupetionel Analysis Dranck, G-1 Division, Ibed~ 
quarters United States Marine Corps. Interview, 15 February 1966. 
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epread throughout approximately 35 occupational fields, ‘They are set 
fined by mmber as to field due co the changing re .ulrements levied 
agaiast these fields aml the pasitions to which porsomme! of thesa ranks 
ama assigned 15 

Ia the follmrineg sections tha functions of personnel ina pay cradas 
E«8 and £~3 will ta deauribed. ‘vYhe first description is in general terms 
aul applicable to all persounel designated as ist Get. fiSegt. (2-3) oF 
Sgt. Maj. /MiGySgt. G-9), ‘the succeeding seciions ara selected specific 
ewmm~ples of the day to day tasks performed by various of these inlividuals. 





4n individwel of this rank will typically have the position of 
senior enlisted men in am erganization er subdiviabea theraelt. As such, 
he may be ordleniad primarily towerd a special chill area or tachnical 
field, an in the ceas of 2 liter Traacports Chdicl or Data Syatean fmalye.. 
We may aleo be oriented alow: wore sencral Linus whore he would typically 
serve as the senior cniisted assistant to the commanding officer of an 
organization as 4 Plest Sergeant er Sergnan:: tejer ++ 

The gemersl activities, or trend cf action taken by such individuais, 
will be geared teward perfermence of regularly aceionec duties. These, 
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10. Saul, Bniisted Plans Section, C+ Division, Mead warterc 
United States Marin: Corps. Interview, 19 January 1960. 
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im total, would describa the gemerally norestive behavior of such an 
individus whereas specific action taken will vary with ragatl te the 
cirewentance, the individuel, eat the position ecoupied within the 
oegenication. Zc should be noted that additional cvites wry be secigned 
but chase would net sicnificenthly affect the nereetiva behavior balag 
desertbed. in a bread sense the cuties perienmel will require directing, 
onexdigating, @ripervialng, ant leadin;, fan commeonky used). Mowe soacilic 
@escriptions will follcw furrher on in thie disevesion, 

The activitics of B-i's and f-?'s qammet: from what ie deseribed as 
the comeend section ¢f om orgenivation or eubcivision thereo’, This means 
that, while net exercisin, the prerasetive al a cmamonler or effieer In 
charge (fin the military sence), the peeitioe of mach an individusl] is whihia 
the same structure as the «fereaentioned Imlividuals with regard te the type 
ef activities into which entered. To further clarify this it cm be eyuaced 
te the offfces twain, Seactiamal dirition, or shew) of a business ovganication. 
The position can then be compared to that of om, who, by virtua of entivithes 
and foemel erganfcasiameal pacition, Is tseetial ne tee activities of that 
effica, tech a position would eleo be cagweraie oo Chose wre oversee cuch 
an officer ag apresed to baine a werskar,-" The original omer which promigaced 
the pesltions occupied by E-d's ami E-}'s ioday prohibited egasideration or 
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categorization of such personne] as highly skilleu workers .'4 

This same oder, ag ceac the curpmt series oc imatructions, 
emphasizas tha supervisory and leadership capaliilcias possessed by these 
individuals ent indiestes that aueh capabilicies chauld be utiliced to 
whe unmet. that euch capabilities ave eo uttlined 26 o meet peint 
test Job descriptians imtucate twat actions stamaday foom them ace taken 
by B<8°s and BuO's.° the stmeae placec upun: those actions become, in 
fact, a distinctive characteriethe of thee high radsing personasl. Of 
pariieular imexcctarce, hewewse, is the mucniny, o. “Leadarsiip”’ or the act 
of leading in a particular wows. 

Such weaning differa aubsuamitially cewa Ghat whick wan discussed 
in Gaeptear =. b: (im military, “lewlerchip” agylics vo worsk vesponsibility 
wpen the part of the individual; sersonal qummpic of superior behavior and 
peclowmence of cuty; esteclicimeni of, aul udmenuace to, standatde fer 
personnel cevelomesa: “boc, oll aad otheth); Intasrution of the priaciples 
aad practices of lealership into everyday roution; a alfective evyganicae 
thon amit aduiadstratios.*° 


1399 1400.3. 


Wwe carvent order ta this series ts MO 1400.2C; toa series 
omm@mnecs with MOT 2490.3 end continues Come A" ant "D"' suffi up 
to “e." 


1559 1200.7, pp. 01/1-99/4. 








Ley, &. Deseriment of lhe Savy, 
Wavy Separtment Ca 


U. 3. Depeccmant of the Navy, lee! wovreevs United States Marina 
Corps, Leaderdaip, Merias Corpe Order 1610.44, 15 Sopcember 1962. 
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laalership ae defined fn onc breach of the wilicary, is: 
o > » ti art, ocdenoe, or gift, tw which « parsean fe enabiad al 
privileged to dizect the thaughts, plons, ual ection ef ethers 
Sot Att —5 "he 
3 
and applies to the wreas Listed in tha peucedlag paragraph. 

detivities thet axe genarcliy aomuative te the behevier of, and 
entered into ty, all pervonee! in psy crodes O48 awl Ded ara not easily 
estegetized, Que such universe! activicy is, with infrojuent ext gonerel 
direction, “to wie plans for, and coonlinete amd direct the work and 
traiaine of suzoriinaces at all ievels.’)* Such activities ta be extame 
inte with prowpe or individuals, whichever 1s appliseble. 

Amother spacific accivity ares ia which all of these high reucdag 
enlisted personnel ase par: is that of edminisivetion.!? mre tha 
epecific definition of tha tem: “adeinlecreiien” is ef prise tapertance 

When weed in er by the allicery, imeluding the YU. S. Mative Corps, 
this toum is deZiwel as: (“l. ‘Whe sagagmmeort acl emecution af all allitary 
wetter wet included im -actics awl stretepy. 2. Internal management of 
waits."@9 wWiehin tlic defluisies Uuero ls auther cer of fuportann, 
Tae use of the tere 'Seeeagmaeil” ae being, cyemeqpmeos with "adednistyacios | 
ee ap used te dufim: this Lema weiees the .wostiog of Jubc wes ke meme. 


Woah ean oe (and od., Atnapolis, Meryland: Ualtad Ctaces 
Wewal Institute, 1259). p. 4. 
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1999 71200.7, py. O1/1~99/4, 
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&, 
isa the military by the usc of this tera, 

"Management" can be considera’d to carey an cverydey usage weaning 
such a9 ome would gather fou aay stamlard dictloney. Nowever, the exact 
definition, vather than the concept, which iy « pweduct of the individual 
@ind, vemaias at pavesnwat Lapertaace. [In che milicery chen, of at Least 
tie U. S. Marine Corps, the definition of “ning {fs thet it is 
“the accoupligivwnt of vesults by plamming, ocgewlciang, camamsiing, and 
cemtrolling the uge of avallable sesouvors."* 

Paregas in grades 0-5 and E-) cleo tam actions, aco nemwal to Uheir 
Guties, which aay bo dascrived byeally au raperting and review. Such 
autions heve cle cojective (6) ef comparing octuel perlormames with 
prejected plans; detemalni:y, a beeia for work propre; esiiaating, reywuitre= 
mets; oad reportinug on thees. Thest ceperting acrivities need net macee- 
eariiy tele any opeciiic form just as the coeiowing activities weed voc be 
perforand in any speck£ic mya 74 

Pinally, Usera ic & greg of actlews, tues alther thewugh ialtie 
tive or a3 a vesult of ting divected to a cgacifi: avea of Intevett, 
which ave gouereally characteristic of the activities ef the two highest 
eniictad ravke. These would include glaae of how to acsemplish 2 given 
or selfeoriginwte! srojest and would include the ceulaction awl upeciiicae 
tiem ef ways, manne aml veouurces to Ys ulilieod. In addiction, che overe 
ail methodetosy oc accomplishing tho ain ef the peoject mac oucuring that 
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it was completed aa prescribed, by lnterjecting himself in whatever vay 
neaded in the mumet meceaaary, wuld La iaclhuded.~° 

in brieE suemry the aviione ef S-0's and D-~9's can be said to 
ain ot efficiency av ecoweey of operations; panera aad specific erpanizae 
tieaal structuven ami procedtsrran; the necessary extamation of training 
of subordinates peroomeel vith the ake of wapreving sckfiics oversii 
| @ifledency; amt the develepuant of teadoratiip (used fa the military sease) 
oo the highest decree possiule in subeniimaten evil the amerctec of sau 
by the individual .~* 

The imporcance attached to these various fimetiens will fluctuate 
dua te the empressad interests or detixes of differe;t comamling officers 
or offieers-inechacge. The degres te which tie iefivikieal O«) or Dd is 
hele! reoponsivla for aciiune ov mmaissiow axvy also vary in accomdancs 
with this changing aaphasis. However, such responsibility t9 appevest in 
thet overall quelizy for sack actions o: ommlostiow is considerad in 
veperte of duty nerferemuce.*? Also, aid ame lagelistically, the negative 
aspect is found to be covered by tha nmmitive ertieles of the Uniform 
Coda of Military heties.*9 
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Finally, ic ahewld bo neted that the cawender is geuevally held 
racpeasibie for all actions takea or net talcm by hie ult, Towover, the 
Zacgfvicual mecfoors ara aleo Weld rasponsittes four thede awn acclens ar Laci: 
of action, (This note is intended to clarify the dintinetion between the 
eoacept af come! regpensibility aml that of iniivideal reapeneibility.) 

Tie following sectieow are selecte wanted of what E«O's aml Beof’s 
@e in apecifle occupational fields, Shey ave fntewie!? te ai@ in butiding 
a were picture of the activities that personnel of these ranks ave noruchiy 
engaged in performing. 






: es? Gerronaat: , [05% 

Typically the Motes Transpert Chicl is the Cenior enlisted asciatant 
te the officer in chargo of a wobor trameport soctivua of a Nordae Aireratt 
Group, Meriac Regdimant, or similar cinel uait, Other essiqgaamt would 
include a pesition of simdlar responsibility in an Overhaul ax Repats 
Bepet of at some love! of ficid Maintenance an) Lepalr Activity designate: 
See the handling of this typs of essipoent. 

A gpeaeral owmanary of the overall! taslc cesigned te euch an ia- 
Gividuel would be thet of supervisikg the ocrvicin;, iaspaction, main~ 
temencs, ropair, dispatching, ax! operation of vehicles. 

A typieal organization in whieh this cumaary of tacke watld be 
perfeem is the Motor Transport Saction of a Marine Air Base S,uadron 











2 
ty, S$, Department of the Bevy; Meal partion United Ftates Marian 


Corpa, “B-8/h~9 Corversion Criteri2," Unpuolished file obtained fren tt, 
Casey, Ocoupacional suclysis Svawh, O-i Sivisden, Tealwarters US. 
Mecine Corpo. (Reference cited heraaftcer as "A-O/N-9 Conversion Criteria. '> 
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which ie designed te provide master transport: vahicle ouppert for a Merino 
Aiseract Group. (ho levine Ate Base Gyusceon 46 aw of veveral omareting 

Tie wolling steck involved in such as arysnizarion would be in cucess 
@é 259 pieces of eyudpment Wiich would range fam ete tracks through 37-ton 
tracter aad trailer cossinations. 6 would wacluds vardous places of tonal 
equipment such as carco and vates tratlere avi would, finally, have oc aunber 
of services vehicles suca acs water, oll, eam sagelins trucks, 

fhe place ef the ietor Traneport Chact ta thac ef primeipal ascistant 





to the officer in caarse., As such he is chacgec with the supervicion of a 
Lares and divevas arwber of activities emo persemecl. Goch persaweel uwecld 
have the spectal gkhilis aseeciatad with the dGeseriptive titles of miter 
vehicle operator, mechanic, waehinist, check, clectrician, dclopatcher, sal 
so forth, 

The activities to be sus 
tomance and repairs om vohicies aul other felling oteckh assigned to thn 
section aa well as the ddaguaesis ef walfuections and the cortection 


rised vould inmciiie preventive maine 





theweof. Asseciabed with this wonld ba tha proper usc, application, 
weintenaneces, an! servicing of tools ont ewipany thos would hove to be 
watched over, As 6 finel petet in thio sub oren of puyiral malioranacs 
ee the assisting of subordinates im wating such a cotowiastden. 

The vaguieitionia, of parts, eyuigumoc, du! Sumplics (or cepa 
Vision aul coordine-tom uc such processes) ig mm; oe uctivities mtarad 
into by this imiividua.. teveived ta suck is O86 propar chain, of the 





of the oervicewpility of verte, wien neccesary, 


tembers ac a@ammt of thes: ites moqudred Cor suche! malnatenmes ao 
well as to meet the damanle of nemeschoduicd (euch ao 2 brealulews). 


oat —eeeEE EE es ew °° eee 6) ee es oa 
—_— ea a? —e eeeee ot) get 
ae SM Ree? Ree cee 

—e AF ee ee) ae > ee Od eee ele ee 

rete = «= =F ew ea eae «© 

or a eee ee — omy -————— a oo ome 
—— ee ee eee Gt eee Geet ee cee oe Gee 
—_— I oe 
———— <a oe) 6) ee) CO oe 6) ee sae 
. hatte age oh em ob anil 
= A Mo ee a? i a 
- . oe ee ee ee ole ee a ed, 
eee oe eee ——  —} <> 
—— a 

ay. ee 4 ear. ee @ 
fm ee ee Le ae kine = ate Oe md 
ee 
ee eee a | 
oe eee ‘ote & gee eee 
— ho A | ee, Gee ye en 
eS 
ele ls is oe cit, i. iii, i, ae 
— @ Gee’ .aae? 2.2) + eee eee 
——— Ss = es eee oP 
ee 
———$_—_—_— A A SS OS 
ee Le 




















&5 


Additionally, the haowledgs aml the use of this imowledge with regard to 
precedures, forms, allowances, and so ferth re.uived ger the procnrrenent 
of supplies, equipment, amd parts contribute to tlhe totality of activities 
perfermed by this individuai. 

The establishment and maiatenanes of racords, with clerical 
essistance, ig another of the activities in which the Meter Transpert 
Chief is actively anyjaged. Here again the use of proper forns, type and 
kind of entry, ami ali of the apeciffe detadie ef the vracerd systen(s) 
west with him as to supervision, implementation, or execution. Such 
records would be vaintained upon all pieces of vehicular ejulpment as 
wall as on certain desicnated aachinery om! e.udpment used te maintain 
the vehicles. 

fnether facet of thin imildvidval’s day to day inavolvemsat with 
paper is that of assisting in the drafting of plane, policies, and orders 
fer al? plaases of the functioning ef the eection and/ew ite subsections. 
tncluded here would ba the octivitics of rewmleriag cesistance vith 
tecimical advices to the offiear in charge or imiticting such plans, 
policies, or exdersa, Ne would also beeams involved in tha epleamatation 
o£ these es well 29 review of alraady existing procedure 





the coordination of the verieus shop and specialized services 
involved in euch a section is typical of but yet amother facet of this 
fu@ividual’s werk. Such a system of shops and sarvices would include a 
vehicle dispatch and ready for use eubsection; a srease rack am! service 
station typo subsection; a paint shop; a aachine shop; e bedy shop; aad 
the section office. 
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Coordinative actions would include tho proper thaing of work 
through the various procesecs involved in rapair or taninutenance of a 
particular vehicle and tho matching of new or repaired parts to the 
vehicla at the correct time sea eas te prevent delay in the precess. Such 


in and 





ectione would also include tha vo, ,uired adjustment of work affort 
among the subsections so that the demanis impoeed by meeting a higher 

| prierity of need oa another item could be mat. Additionally, ali of 

this umet be integrated with the schaduled preventive maintenance to ba 
performed on eech piece of the total eseigned e,wipment and the workload 
properly distributed throuchowt the section. 

Utilieetion of items of o.wipment is another of the activities 
inte which the Meter Transport Chief enters, iiere he takes the nacessery 
action to eneure proper reicase of eyuipment for assigned tasks. In so 
Going, the deteminction must be made that the e,udpmant is ade,wete as to 
type, twaber, and size; in goed werking order, aa! operated by a properly 
yualified driver. In this area, as in the others mentioned, he is 
assisted by aubordinate poresomei and takes these actions onecscery to 
that particular activity -- gencrally supervisory im character but more 
worimaniike if necessary. 

A final activity area in which tae Moter Transport Chisf becomes 
ceoasistentiy iavolved is that of perseumcl. Were he canecoras himeclf£ 
with the assionment «. individuals to shops or subsections of the motor 
transport section anc, im seme cases, to spaclfic positions within these 
Snopes. Me cleo will be foun! te make reccemendations as te the future 
ef these personaci with vagerd to ability ond suitability fer special 
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schools, pramocion, or special pay awards, (uch rucumaemlstions belay 
made to the officer in charge based o: evaluation an projection ef these 
characteristics with rogers to the perposu Ulereol.? 

& comcluding mote on the activitdes o. this dudividual is that 
these gemeral activities atieibutedc tu be characteristic ef E}'s ant 
—«(BH8"s GSecond section of this clupter) which hevwe not been specifically 
wentioned find their auprotsion in each of the activities describe) tn 





thig section ot in som: form nol ceseribul opecifically herein. 
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fe iadividesi bearing the ticle of Supply Chlef weeld typlesily 
be found in any orgemiuatlon of battalion or oyuairen odve or larger 
within the U. S. lamina Coxzps. le would alsw be tou ac an integral 
pertion of the supply departuect or sactioa of a post of bese operated 
by thet service. (She usits sited are reprasemtetive of cembat organizer 
tions witerecas the pest ur base is ¢ potesnen. geocrapiical location at 
whieh units of tins former typo are wommally olatcdoms whon not deployad 
te areas for trainiag vr cachat.) 

A swemery cdeccriptios of the functions of this individual is 
thet be aspists in the: diraction, supervision, ext coomdinsties ul mmjev 
aupply wperciions am! telated services of an organisation of slatlLon,. 

tere specific dutiae axl tasks would include tae edwinistrative 
cwocdinastion of, ax. gupervision over, the fumctionlas of technical 
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apecialty supply sections such as electronic ports, aviation cpare parts, 
asd so forth. As a partion of the general activities im which this 
individual would be engaged would be those of coomiinating ami/or cupere 
vising, the personnel] ant activities ef the various subsections of tha 
supply unit or section. Such sudsections wal. be oagaged in the procures 
meat, receipt, storages, eccounting for, isess, avi iisposal of govorament 
material and eyudgeost. Goupled to this would be a ragponsibilicy, 
ahaved with an offioar in charae, for the sabaguurding awl disbursement 
of goveruasnt funds fer materic] am! serricuo. 

sdditionally, tile Gxlivictesl woul! essise he officer in charge 
@€ the wit in th proparacion ef regulacions, plam3, ca policies as 
weii as initSetimy, cercein of theese of his aes volition. Uls activities 
@iso include the daplamantetion aml deteile interpretation of Chose, 
whether fram a higher level or comerate’ intermaelly, owl the review of 
guch plans, pelicies, and so forth aad choir altenJant implaemteation. 
technics! asaistance esreential te the procuranooc cof services for trans- 





d alse previde tho asceosary guidance ari 


pertation of sucolies cad eyadgemti aul ibe sliipeent of government 
property. In aidition co cio activities ayeccisted with geverment 
property lee would also cosie. in the moweamc onl oterags ef housakedd ant 
pereonai effects of military personmesl en wall as the traneyportation of 
these povaoanel aml tliuir dapasiaats. ‘Vie eorviees aml asgiovcance 
aseoclahed with this area of ondeaver would dschadc determination of, and 
exvanqemm’: for auprepriate txmmoporcatian; praywccetion of campo thraugh 
pecling, watkiug, ot smloenting; and orecoduves for fimding for the 
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perticular form of transportation. 

Anathar set of actions wmuld ba these uadertcken by oc tupply Chief 
that cowld be dascribed as ebearzation aml repertins. Hes be would find 
h&eself engaged in cbeerviag ani reporting w the Sectloning of other, 
normally suberdiagcsc, unite or subsections ef hie om organtoetion., The 
@bhjective{e} of such eetiow hein; to decermine, or aid tr Gcteraining, 
e@havence to cuverent policies and reguletioes. Activities in this reepect 
would include the critical axeminciion of procedures axl practicas to 
ascertain that « witiewe uttlisatden of aauposer, material, onl egaipment, 
as well cs funds, woo beri attain’. Amd, (1 mach mimo utiliaation is 
mot baing attained, to detevaine the rompmec theeeioe ac oil as to 
recoument: spocifie metiexia of Searrociag mach vee ~ettainwanct. 

Finally, 2: ie@fivitual of this row ond CitLe will ergemiee ani 
siminister supply activities; detemlas co sieves for Gepleypuent ef 
wits to the Field; gal tele thw ection Qeeuuery for the timely prosure~- 
ment end moiniwwoss. 0! svockhe co sappy climes trpes of exniener, Ine 
cluded within chia ecae would be tle organimecton ew aksietecralion of 
watelwusins aperttienc; 2 emleserp stere: =! t's asanctacc? procupemmat 
activirias neeatecry co the Sametioning ef Oecae. 

Agein, alt of Chees activitieo will to perfommed withir cas 
broader contre: of the quevevoliced eotivitice af al! Taft's em! C-8'a, 
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Tas let Get. or Qyc. Naf. is the senier enifisted man in ag expae~ 
isatieu, either avlelion or ground, ef the U, 5. ici Cerps, 4c uch 
he ic & peneral assistant. te tha commanding afiieer ef such ergaricacin: 
and is charged with ihe supervieiea of ceriain administrative aspects o. 
training and eperations within the organization. This eunpervishea Le 
perforaed da acoordi@ica with to individual's can. aang other eembors 
of the commades's acell axl as the eonmmwler citracts, 

fmm, the activitias into which this individual centers is Choc 
of boing apprised of all policies ef the comamer and dissaninuai ius 
iafornation regardic,, suc policies te the enlistad persenmial el Uk 
ergesication, éekiitionaliy, ne reports directly to cle commander on tle 
status of all matters porteizung to the efticiers eperation of the ome 
mani; roviewiag theses breuch« to his attention ex woich ua coasidary of 
primary inverest ag wall ac being subject. to his direct comearn er 
attention. 

dnocher activity area is that of ex 
counissioned officers concerning the general el lCectivesss ef the conuw:s! 
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military training of ail onliistad pergemmal; billet ing; meoeings clea 
limess aml upkeep of ,uarters ars! working cross; iealth and recreations 
awl ayy other matters conceraixy, the mernle of tha peroormal of the 
orgenization. Where nececoary, with tegerd io chin ewaa, be tales cocden.ys 
divects appropriate meaoureg tact ave te be tawen3 or recamomds maasures 
to the commander or other apgorupriate mamxcr of tie stall. 

individual interviews and counseling of culisted perseanc] on 
pertinent professiwaal amé personal mattiere thet contribute te the 
efficiency of the comewey! Goo another of chis todividesl's activity areas. 
Seach interviews ond cenmuecling would lve, av theds objective, che 
isprevement ef imilividual cupabilities am. bewic siilis im tmaadiate sua- 
@rdinates or cosistance of 4 mows persomel scuusse. Assistance to Lhave 
heaving persoral problems would Do throug) rcoccrmmco te, or ob. in, abe 
taining legal, Zinewricl, progessiensl, tedmical, or otim: type ald. 

The let Sot./Set. Maj. also assiots in supervision of charical 
ani administrative walters, particularly choec Mulch cut across the 
lines cf oubdivision within tho erganisation. Bawgtes of ouch weulll le 
eecignasat te gucrd or werk detaile; atsiguwmcnt to maietamme of clean- 
limess in ,uerterc; and acsignment to aes duty (ar KP). In oblitiow ix 
would e2sist in tho cattrol cad coordimetion of tho daily routime ca ve 
observed within the organisations wiiich would includ: (ho tim fer 
meals, commencement and ceanation of wort., ad aay special events taliay, 
place, 

Coordinating ani assisting in the supervision of training, fumetven 
@ad activities is anether ef the eraas of activily engaged in by this 
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individual. 40 ammapla would be ansuriay, that ouch activities ara 
echeduled so thet persons. can attend witinet interfering with other 
activities ond thet thay do sce at the times preacrihed. Another crempla 
would be coordimetian, as necessary, wit). reserd to the weilinetion ef a 
peculfians type of space auch as a theatce, pureds crows), or classroom 
as well as arrengiag for amy peculiar type oupport necessary. ‘This 
euppett might tale the forma of a pibiic akisecs ayeten, a wevie prejecter, 
er training eids or devious. ‘Supervieory cocloa would incluile wonitering 
formal instruction axl observing practical work opm iicattionr with the 
@ejactive of aecortaining whether or aet they were up to stevlends er 
pousible of dapcovemec.. 

dfmather esac of tle activities in Wile shis individual beceens 
Levelved is enguvime: thet ola uate bille iw, trunmpurtation, al messiac 
(S008 aai {acllitlec to amrva it}, ave available and the follewep action 
of enmuriag the ade wocy cf thesa. le would alee take the action 
maceesary to cormcet for inatie-uacy or deviation Eran acceptable staxdaris 
in avy of thesa avons. 

The ist, Sot/Get. Maj. will also occupy himself, at times, with 
the giving of adviea end the maling of vocomamxlations, Such albvice, ia 
ai@itien to that which hac already boo cite! of inplied, would typically 
caacern iteelf with the general charactor of disciplias awl the opecifde 
application of dinciplinary acaswres. In this inwtemeo the advice wankd 
be given te tha commanding officer, Advice of recommendations would ciso 
be made with regard to awerds of prolieloncy pay (5 special cempensatian 
fer §ob porfecmance) ant prowotion of inilivicuals up te and including 
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pay gsade eo, 

Aicheugh wos suectiically aemative in vaspect to day<to-day 
activities, this iadividual cay bo repsiwed to ender inte, as cho primcipal 
enlisced agsistant, ox te acc indepewtencty, Ls all aduingeurative, 
tachmical, and tactical wmacters in the writ. ltere ke wereld raly leovily 
on a bigh deprae of leadership (az defined in the allitery); the ality 
te commmicete ideas affectively; tultiative; seemed Judgment; aed perotedl 
industrieveaess ae weil as the espavility vu. being able to werk ia heraeny 
with santezs, conteaporaries, ayl suberdinaces, 





Telia diveras wber of activities has one wor: facet, which, 
although uot snseifically ox remerally nownative, cam be used to Llluslrwte 
hia gmneeal area of snticipnted behavior, This is -- when assigns! to 
ground units be 46 oypected to be camabdle of commanding, such ustrs in 
gowbat in the abeevce of officers (dee to daath ox ether type Incapaciia- 
téen), ‘The dumerteace of sum am auticisated activity le chat it hes 
ween mate explickt vather than being iuplic£: threuch swocessiion in the 
@aain of cawtend, Also, it ieolies a breasth of alveady parferned sctive 

feain, in cal: af the activity erees cited the evewall content of 
Leadewahio (a0 deseribad ani defined fa tho soon’ section of this campter) 
will be oppliat by Mw lot. ogt./sgt. Maj. 


BSS Tse 
‘he pay gta@ies of BS and B-9 wore created by public law an’ the 
aQvidvicuals who occupy Wuose vacts are acsl ned the title of First Sappeant/ 
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Nester Sergeant for pay prada [eo ax. the tithe of Sergeant Major/Master 
Gamery Sergeant for pay geade £9. Tha prada De) is the highest of tim 
enlisted pay grades and Eef fs che newt highest. 

The gmeraily canngerined activitioa of the iadividuals in thease 
pey grades in the U. S. Macine Cocpe are leadership, administration, 
supervision, vepowting and review. lLeadershin, acs used in tha military 
applies te or beomwass manifested du: more! easpensibiifLey; persenal 
evempic; persear:! develogmmt; atdent; onl adwinistration. Ad~ 
minietration, in Us: mliitary sense, decludes the internal meangament 
@€ wits. Nasteeceet is caoncimerad co be “t's: accomplichmant of vesulcs 
by planing, orgendcias, commmliaqn, aril comcveliing tiv use of availa@vic 
peseuress ." 

Minelly, activicier asmectened with voeriemus of the peraganc? in 





theese two pay grades worn deecribad to help sive 2c picturre of the pemeraily 
newastive behavior of cheae pagsla ag imuivicusis. 
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CHAPTER Tit 


AMATNSIS ANO COaRt 





in emanining the nomeetive fimecheus of the manager, the totality 
Of which ogite up th: magaageriecl role, avi in fucther exawining the 
ectivities of the Let Set. or Mist. and Set. Maj. or MGySst. (persennsl 
im pay geades E-G and Ce) voepectivaly) .er pessibla cerralation the 
mathed of progentetion presents a probles. A problem of even hieler 
ovder is that of corralating, aither affivaatively or negatively, such 
activities withort intreducing bles. 

it is beliewad, through reasom or lesic, that it can be deterniacd 
Whether or net correlation exists. Yhe desres to which such corvelatiaa 
exiets thereby becomes exphatic or cbhbeolute, dependent upon the Limite- 
tiens imposed by the various assumptions thet heve been made. S,ually sa, 





the dagree of nomt~surcelation becomes es eephatic an the fact ef its none 
exigtence or neomeastabiisiemes. Therefore, me atooept will be made fo 
establish a desvec for this cerrelation, or Lack of it, im the mathoantical 
meaning of the tom. 

Enherent fa ary method of amalyels of the activities or fuacticonc 
of the two goer on cataporLes of liwiividwuels (managers and senier en- 
Listed pervoounel in the U. ©. Merian Corps) thet heve been previously 
Geperibed amt O: leoest bwo danger areas. Tim first is thet of either 
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fovciag a fit ov forcing a ven-cerrelative valationship. Nera, ic is 
beldevad, the bies of the analysis would eventually becem apparent. Thc 
secomwl danger aryca is thet analysis will ba attempted on the basis of 
incorract ox lasutiicion: data. 

Ie is believed tags the sacond danger area has been avoided in 
thet sufficient dete hac been presented upon which to mil ean evaluation. 
The fivet aren, that of bias, is always oubject te the individual judgasnt 
of the reader. 


Process 
The proceas of anslysing the information already presented 

concerning, the functions of managers and the activities of the two high~ 
est enlisted pay srades im the U. S. Marine Corps, in enmleavoring to 
Gemomatrate correlation, or the lack of it, will take as a point of 
deperture the fumetions of the manager. From this established reference 
base this analysis will proceed te examine the activities of the afere~ 
mentioned enlisted persomel to ascertain 12 there are peralicl activities 
performed by both crovups or net. This process vill, therefore, attempt 
te enewer the ,vection: Whet evidence ie thare ef the femectional tole 


eh im pey crades D-9 oad Be9 





of the wmmager in the activities of peraca 
im the U. S. Marine Corps’ 


feel ys ss 
lL. Plamming. The managerial function of plamdng cen be con» 
Siderad as the process of determining what, wien, how or by when, and 
whet for, in an caterprisse. The use of the torm “plenaing” is also fome! 
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enlisted persoanel. In this secon’ instance it is ona of the included 
activities used te describe “management"™ which is in tura used to describe, 
ovr made synonymous with, aduinistering (25 the atlitary meaning). 

ta the everyday concept ef the tera, “planning” conveys the idea 
of the formation of a achame of action. Since ‘ planning” has ne peculiar 
definition of lts own as applied to the wllitary use of the teva “manege- 
ment" {or “adminietration”) it ("plamtiag'') cust be ecoapted aa being 
used im such an cvoryiay m=umer. In this context, then, it can be 
interpreted as the arewer to the ,uestion: What is going to be done 
(ay myecli and/or others), haw is it going to be done, and what goal wili 
be reached wien it is done or is boing done (ity)? 

"Plannin: then, ac a lesser include! portion of administration, 
in the aiiitesy meaning, closely resembles the managerial function of 
plemaing in that beth indicate things to be donc and the way in which 
they will bc cone. Euples of this activity eve ales found in the 
specific activities of these high ranklag enlisted perseancl thet have 
been cited in Chaptcr Iz. Such exemples would be typified by tha adjuste 





i by the subjects 


mon: of werk effort among the subsections, by ea Motor Transport Chief, 
to meet the Gemern’s impesed by higher priority work. 

inplicit im this exaaple, as in all planning, is the salection 
from among, cltermmetives aa well aa the recognition ef a epecific objece 
tive end thea deterainetion of the ways in which it is to be attained, 
Byually implicit io the meed to tranemit the information concemiing such 
en adjustment in worl. cffert. Both implications alas allude to two of 





EE ee 
De ee ee 
_—— § == < « aie . 


ae" - a ee 
Se ee ee et 8 Oe Oe ee ae 
—— a te te 
ood iced baat. ape a 
se —- ae ele 
eer am ue lle ee tel 
wibipling adh y gtd cl edd tne | 
= 
— my eae ee 6 oy oe a 
a endo ets Maen Sans lade 
























— —— A ee ee 
eo ST . 
me ellie il. ely i iy lnm ail, ee at | 
IPT ected cnt mmm ip mili ae 





the other managerial functions. In the first instence, that of decision- 
making; ead in the second, thst of commealcaiing. 

2. Orgenizing. The term “orgenisins” also appears emong the 
general activities pexforaad by personnel in pay grades B-8 and B-9 in 
that it ig @eme the included parts of "management" (which is used to 
describe the administretive functioning ef these personel). Again, there 
is no peculiar military dsfinition of the term applicable to this usage 
amd 90 an everyday concept of the term would appear to be meatingful. 

As ouch, the uemally ceceptad meaning of organising is thet of foraing 
people, items, or activities into a cowrdineted whole. Tha mmagerial 
function of erganising was previously dascribed as the act of relating 
activities ami the people that perform them to the desivred objective and 
te each other, 

Tne similarity of these coacepts would suggest, thoush differing 
in wording, thet the activity of organizing, as a managerial Cunction, 
is the sams an the activity of organising waich is a lesser included 
portion of tha atcainistrative functioning, of the subject catenory of 
enlisted persomel, 

There does nut appear, however, to be a camparison or paralicl 
batween the lesser included activity of staffing in the manegeriel f:mee 
. thon of orgomizing end the activities of these ealiscted personnel. The 
elosest that the activities of persomel in pay grades E-3 and BeO ape 
eroaches this staffing portion of orgenizing (as the mmagerial fuactioa) 
4s the varying latituds they wisht have in assignment of personel te 
specific tasks. This dees net appear to conform to the deseripcion o- 
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ataffiing that was given in that tides portion of tha wmagerlal function 
of exgenizing would include providing for persemel awl their crrangenant 
im the formal structure of the entorprisa, 

A cartain desres of comparison caa bu mada, or established, between 
the objectives of organizing, as a managerial Rmctlon, and sem of the 
activities of thesa high rawking enlisted persome!l, Such objectives, 
in the managerial sansa, being to provide for everything useful er es- 
gential te the enterprise, These ebjectives cen ba inferred as being 
naught by persoanms? in pay grades E-8 and 5-9 ineofar as they eupervise o¢ 
disect the activities of those who do provide euch factors fer the organ- 
iextion or subdivisioa trersof. 

3. Commmicating. This managerial function of transferring or 
disseminating inferm:tion cen be ebserved te be an essential portioa 
@f the leadership and supervisory activities of persamel in pay svades 
E-$ and £9. It is elso implicit in the veperting and review and 
wininistrative activities of theese individuals. Such transfer of informse 
tica being necessarily a pact of any apsociation with another person oa 
persons in which the oferementionad activities took plece. 

The question most pertinent to this point, however, is whether or 
net such transfer 1s e cesult of, or germeaine ito, the activities of 
these enlisted personnel 2: timy act in organizations within the U. S. 
Merine Corps. Although not readily demonstrable, i: is highly lecical 
that euch activities ac enwaerated in the preceding paragraph could only 
take place 4£ there were a tremsfer of infomation in some maomer. ler 
inetemces that are illustrative ef this need can be inferred from the 
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varlous euaaples given of the activities of theec enlisted personne] in 
epeciiie fields, 

%, Docision-muking, ‘his Camction, as performed by aither the 
manager or the individunils is pay grades 2-8 ww £-5 has asireacdy been 
Gisoussed, in patt, wader the "leaning" subtitle in this section. 
Decision-making ig an implicit fumction. As such, however, it should be 
possivle te infer it eyuilasly, ievespective of tha autherehip of the 
function(s} from wilch such inference is made. 

Im the supervisory activities performs by the subject enlisted 
personnel decisioa-meiim, can be links to the decwece ef latitude they 
eee gives ae to whet is tw be ewpervised eal bow it will be supervised, 
in pavtieuler the “how of their supervisory activities would Laply the 
making Of decisions. ‘Thic would appear to be valid 2£, even under the 
most astringent conditieus, specific awl detalled imetructions of what te 
eupexrviee were given to thex, Under such conditions these instructions 
would have te be traaslorae! inte action amd would thas necessitate o 
decision or @ series of decisions. 

in addition, the activities of compuring perfermencs with 
profectad plana, cstimiting re ,alvements, ari taxing necesoury action 
te achieve desirec ceuulta thet ave perfermed by peravnmel in pay grades 
B-S ax E~9 appear to rej,uire decisions. Vinelly, the cum@eple of daciding 
te do either semething or nothing in @ given cituation or set of circum 
stances, giver es the simplest ferm of managerial decisiou, is readily | 
infercsed ivan the activities of these enlisted personnel. 

5. Disectias, hic managerial oonction, considered to be akin 
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to the focusing of activities and differontiated from the fumetien of 
leating tn that there is no motivation wecussarily coupled to it, appears 
co have sum: poralle2? in the activities af persow.l in pay grades B-8 
ani O9, Botk fomst of directing, cited carlier es constituting the 
maagerial activity, appear to be evident im the activities ef these high 
vathine enlisted revsermel. 

Tim first Gers ef thie mumayerint function wis given a the 
teplemmtation of solicy or directives by the individual. The actions 
of the subject onlisted personael appear to be clowely Listed co the 
imeloawntation of ctilitary orders aad veguletions ta that these ewtablish 
the dadividuel in che structural form of the orgavication ant oatlins his 
prerogatives mul authorities, In addithoa, these omlers would conceptually 
fit: the Mea of polixy 2a tho managerial souse im thet they ave sudde- 
lines for ection. Alao, in procvesing dewsesrd thoough the awtheritative 
Structuxe of a arsaniuation they must, inelicitly, bo implamwitad cc 
the various tavels and By the rtspective pseple whom ciey affect. 

Setendiy, ac the aanageriai action Aimed at an imlividwual te 
mide fda aloug 2 trre-salected path, directing aposars to miniiest ite 
Seif im the activities of tse B<3's and W9's. Tits fors of that 
eetivity is specifically cited as baing wey the tiiversally performed 
activities of these enlisted porgomesl. The emect words used were = 
"eisvect the work an! training ef suborfinates.” 

&, Cowmasotiing. This wmweoriel function ef peravael contitel, 
hich is closely related to comniineting we controlling, was likened 
to the giving of an order. Ructher it wes limteed oo saveral of the 
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other maneserial functions such ag planaing; the making of a decision, 
which would rayuire adherenca to the guidelines established by tha 
dacieton; and ig, es a form of tranumaitting information, necessarily a 
manifestation of commeaicating. This fuuction was aleo distinguishable 
an that {t is en action which cen be considered separately from the 
purpose of the action. 

There oppears to be en implicit need to parform this function 
25 @ pert of adwiniatering (in the military sense) by the subject enliscad 
personnel, The lesser incluéed activities of planning, orgenizing, end 
controlling which conatituta adninistering (or ailitary menagenent) 
would all appear to reyuire some form of order giving. In addition to 
this the epecific use of the term “camaanding'" is included among the 
constituent activities of militery manegement. Cammanding, accepted in 
the normal concert which closely paraileis the idea of erder giving, 
eppeara to be a part cf the normal behavior or general activities par- 
formed wy these enlisted parsennal as a portion of thelr adainistrative 
functioning, (Care should ba taken net to interpret commanding as used 
im thie application with the description of the commanding officer of an 
organization, ) 

Further, from review of the spacific functions or activities 
described es normal to selected fields of endeavor in which these ene 
Listed persounel are found the act of cosmanding, or issuing an order, 
can be inferred. Also, the responsibility on the part of e subordinate 
to respond to such an order is evidenced by examination of the punitive , 
articles of the Unitorm Code of Military Justice. 
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7. Comtrolliang. The managerial Julien of controliiag, a 
cursllary of cverdinatiea, vas distingulalod fee. courdioatiea in that 
eatrolling deale with the various parts weick constitute ue enticy 
oowght by ceerdination or the entity creasad theeugl coordinatioa, As 
such, centrolling waa cousideread as deallus with abo vapulativn of the 
prasemt whereas coordinating deals with the way in whde) the preaet Le 
created. 

Briteac: of thease arts of ommpalliny cvanse to cenferm to an 
eiceaty dacided upon objectlw., oc chamolicing of cfforts, ts fouvl 
again in the specifi: ude of the tem "“contvollin,” to deseFibe the 
equetituent. activities vhich estal the adufiisrrerive fuactlaniag of 
nersemeel in pay grades S=€ and D9. Caco ours chere is no peculter 
military definition of the tera as used in the contes. so its aeamiac 
ean be inferved to be that which is coamen cr everday. As commonly 
used, “contrelling” is considered to be the awereise ef direction ovar 
poeple of activities or the ability te regulate people or activities. 
Again, although differing as tea wording, the similarity ef ideas thus 
exists betwaen the managerial function of controlling aad the contrel- 
Ling activity parfermed by the subject enlisted persemeal suggests a 
parrilel of such activities, This is especially apparent in thet both 





groups sre cwareraed with roguls. len. 

That actions of this nature are performed by persenael in pay 
gr@t]es T-8 and b<3 ic apps 
tive beharier, the interjection of self, im whatever way and whenever 





rent im that they have, ag pert of their nopng~ | 


necessary, ty insurc completion of a project in the prascribed manner. 
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4gein, this appears to fulfill the regulatory cencept of control. 

Included in the managerial function of controlling are starmilards 
end the actions to correct nistekes or errors that appear as deviations 
from these stamiards. These factersa alae appear to be evidenead in the 
sepoxting and review ectivities of tha subject anilisted sersonnel. 
Suplictic in 2 mmber of activitios performed by thease personnal, is that 
there are standards. Inplicitly, the reporting ami review category of 
activities will lead te, or becomes, the corrective action necessary to 
gé@in compliance with or adherenca te staviords. 

8. Coordinating. The mameagerial function of coordinating was 
presented as the timed dovetailing ef all operations to marge into a 
harmonious entity, Thies managerial fumction elso appears to have a 
perellel anong the activities ef personnel in pey grades E-8 and E-9, 
Soecifically this appears to be the implicit end of their activities of 
coordinating and directing the work of subordinates. The specific term 
“to esordinate’ in usad to describe this generally attribeted nermative 
function of these enlisted personnel, 

Again, since there ls no peculiar defindtion of the tern, when 
used in the udlitary spplication of this nature, the common meening af 
the term appears applicable. Coordinating is commonly taken to man 
placing in a due or o,ual order or plece, to adjust proportionately so 
so that coumensurate results ave fortheoning. fhus, though differing in 
wording, thace conceots appear to have a similar meaning as applied to 
the functions of these two croups of individuals. 

In the managerial application of being the causative factor 
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Tkcvesacy te achLeve harewmy and, in ther it results frem thea proper 
intervelating @f the varieus parts, ceerdifinating aeppaarcn te parallel 
the activities parfomead by persame, in pay gracas R=} aml E-3,. The 
comrined tetal ef the “ecomléiunting,” “directing,” and “mparviaing” 


aecivitinon as tml as those aetivitien associated with 





review and Te= 
posting that arc performed hy chase enlistad cesamwel apeear to form 
tie peraiiol. Each of these can be geen to cantributa te the causative 
macure Of mauacecial coordinating and each alao aasists in the proper 
intexveloting at the varrigas parts oc the cegendsation te whick applied. 

Tre is me appurent means whereby ons could moaeuye the decree 
er barmeny, if eam, created threugh perfermance of these furctions by 
thess eeunsor enlisted persesmedi, They arc perfocmel, though, onc when 
ecceep lished within the sem general framework by em Grlividual, their 
totality wauid cyuste with Cae manegerial function ef coordinating in 
thet propertionate adjustment ef activities bein: overscen would appeat 
te peralie2, eaacestually, the memegerial Cunctier of ceetdinating. 

9, leading. The mnageriel functio: ef icading appears te be 
duplicate: in the leadership activitice ef indivicusis in these highest 
enlisted pay grades. The military application of leadershin (or the 
areas in wiich it beegwws wemlkfest) form a ucerly universal parallel to 
the activities engaged in by persowel in pay grades E-f ani E-D. Also, 
both groups ef Individuals te whitch this Qumetion is atrributed hove the 
eam: general concep: for the opaniag of this dumction. Such meaming 
being to get peopie co move cleng in a cacirved monmer of their own veli- 
tion. Im the munagerial maaning thie is considered to be motivatien, 
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By definition, thouch, this activity as performed by the subject 
enlisted persenne! also includes this motivating factor «- or Lustihling 
in the individual the personal compulsion to act in the marmer desired. 
The greatest dictinction that can be made between these two activities, 
ov vather this single activity ac perfermed by two different groups, is 
the way in which motivation 19 deseribed. For the momeseriel function of 
leading, motivating is described as having people ect because they want 
te rather than because they have to. For the activities of the subject 
eulisted persomnel which is categoriued by the same title, motivating is 
described as the gaining ef loyal cooperation ané obedience, Taken 
together, this form of cooperation and obedience would appear to equal 
the managerial concept of motivation, 

10. Training. This managerial function <«- which is the cone 
tinuczs process of preparation of subordinates by imparting ta then 
special knowledge, technical ability, or special skills ~- has as its 
objective a specified level of proficiency or cametency in such skill(e). 
4s such, it appears to have a close parallel among the activities per- 
formed by parsonuc] in pay grades E-35 and E-9 in the U. S&S. Marine Corps, 

Specifically cited aga one of the activities of this group of 
militery persomnel was tive training of subordinates. Gace mote there is 
no peculiar definition of the term as used in this application by the 
military. In the everyday concept, then, this would concaptually be 
the process of making someone fit for a particular activity or position. 
Then, though differing in wordfiag, thie activity, as performaed by these - 


senior enlisted personnel, would appear to closely resemble thea managerial 
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function of training. 

Also, altheugh not veadliy ideatiltable ss e iveni in the specific 
excamles of the fuactlong perlevmadc by thave ranking ealisted personeci 
in selactud areas this training Seectioa cmlld Us inferred tron an 
ceanination of such activities. Althougs soamwhat laawous, the inference 
would be that constant exposure to the suparvisien and firaccien of theve 

 sso;mmel woule ressult in suas increase in skill proficiency among those 
beiug supervised and directed. 

Tw specific Emection of training that was presented a6 ous of 
the general actio: areas normative to the belusvior of these enlisted 
persowne] sppears to be more pertinent to this point. Again, an everyday 
concept of the term imdicaces that this fumectien is perfomeed by both the 
subject enlisted percenasl aad by managers under the same title. 

11, Developing. This momagerial fumetion is a concept of prowth 
in eithar self er others amd, to be compete, encompasses both. A com= 
pecable fumection is not readily apparent cugag those activities considered 
notmative to persome)l in pay grades E-S and £-9. liwever, someiwt 
cireultously, it cees appear te be preseut. 

Tre objectives of the activities of these enlisted personnel were 
cited ag being, avenge other things, the development of leadership in 
applies te the development of personnel, it could be inferred that side 





subordinates and in self te the highest decree. In thet leader 


issues oc objectives of the ectivities in which leadership is enercisad 
would include the developewnt of persenne! through either design or chances. 
And, more importantly, such inference would indicate that soma activities 
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oust be diveetiy almad ail. such deyelopment of subomiimetes by thease en- 
listed persowiel. 

The everyday uee of the tera “devolopment" mr: appeare to be 
relevant ta this point. Is auch everydey ua "Cevelaremnt” is moat 
probthiy theeght of ao the pexiection of sumthing -- its maturing. This 
eeva of activity perfemaed by these enliated personnal would thea appear 
to be sisailar te the menagerieal activity of devalaen! 





ms: im that afding in 
maturving by tha formes croup faplies the crock concept of the latter 
LOND « 

Alse, an inference can be drawn fron the earlier ciscussion of 
yesponsipiiitcy in regard to the euddect enlisted persomel. This inference 
ie that if there is aut sufficient continansc growth to meintaln at least 
some degrec of cometency La a panitien tha Individual will be held 
vesponsible for lack of davolopment. hie would fuply thet davelopment 
of sels cmet, or dees, take place, 

12. Revivooment creating and dealing with people are both 
waragerial Sumctions thet stem {vem the existeses of Lae mmeges within 
the organization. ‘Uhe fermer is Che csomtributioa made to the general 
atmesphere of the orgenizetion ax! the Lecter ia the impact or effect on 
the people im the ovgenteation by the memnct in which the fumetiens are 
performed by the mimager. Sinee both of these ara dotivatives, and not 
gistiactly separate from amy of the other functions, they can only be 
inferved fram the actions attributable te the specisic function areas. 

To find a parallel te enviroment creating among the activities — 
performed by perammel in pay grades i-O and £9 is only possible whercia 
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these activities coutrilute te the general envirurmental character of the 
orpmwiivetion du which ube imxiivichials ava Located. Shere is wo divect 
evidence of gech contyabatilon but it can ba inferved that any actévity 
parfermnd by an imifividual vist macegesaraly ews sors dul tumnce upen the 
orvirounani ia wane Le is period. 

it is appawent thit thase senéor enileted perso: also deal with 
peuple bacsumea their ectivyicies ara wecensarily caused by, or perfommed 
relative to, peeplie. 

i3. Level st which activities are perforert, These is sce 
evidence thac perseamel in pay pradas BS and 8-9 receive guidages ani 
divection <vem sews se@urce seniors te tham in the hierarchy of the epacific 
orcqunisations in which they ave positions. ~Aiditioualiy, clera is =m 
Lmiiescdom that cimy pase on puidasce an. divection to persunie], suberdinaia 
to then. 

Finally, there iy sor imiication chat these enlisted perseme!l 
aonist others te develop sm aa te miintain ox increase competency and ere, 
tinmeelves, asuisied to crow da ide wmmeuees. However, these ure Little 
vases tian eenerel indications ewl it dass not appear possible te draw any 
parelle: between the position of theue enlisted personnel in the hierarchy 
ow. wa orgenimetion and thet of « manager, 





CHAPTER IV 


CORLUSTONS 


nas 

aay endeavor of the nature ef this work immliciely rests upon a 
multitude of asewsptions. The mejerity of these can be grouped under the 
leading of conceptual. Thet fa, that the werds used by the writer manase 
te convey the concept bho holds in his mind te the nmiad of the reader. 
@utside of this general areca, there ere two esoumptions upon which this 
paper is fundemantelly based. 

The firet aseurption of impertanca ia that tha managerial role 
has been accurately or at least reliably comstructed through deserintion 
@f the verious nermativa functions of the manager. Tha validity of this 
egsumeption, rests in grant part, om the validity of the writings ef the 
eited autheritiecs. For the remainder, it rests with the degres to which 
these writings have been appropriately interpreted or the degree tea which 
appropriate inferences have been draw, 

The secon! ascumption is that the activities generally charactere 
istic of First Sergeants er Master Sergeants (pay grade Tei) and Sergeants 
Major or Master Gunnery Sergeants (nay grade E-$) in the U. 5. Morine 
Cerps have been accurately and vaiiably presented. The valicity of this 
assumption rests with the accuracy of the referenced seurcces fren which | 
these activities have bean dvawa and upea the faterprotive abilities of 
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the writer. Theewe abilities have been aided by aporoxinately tan years 

of experience #6 a conmisaioned officer un active duty in tie UL é. tlerkas 
Corps. Ft should Se nated that obewrvations baged ween this aveurigace 
have been Limited tut Lt le believed that chey nave been of beneflc tn 
validly pragenting these activities, 


foe lus son 

The ansent of this prejest was te decermine, Lf paseivice, if « 
mnaaugerial wole existed fer peremmel in the twa hishest enlistad pap 
grades within the U. S, lwrine Corps. Tle mathed of daing thin wag tea 
atteagt te parallel the activities of thease pexwouael with the normntive 
activities or fumctioas of samagars. 

daalysis ef the activities of thas. tve greups and tha attested 
cercelatien of actévities, based on the managerial Lunctiens, leale te a 
Conclusion of olxeng shaiiecity in functiening setwee: thease twe exvute 
in ihe ameas descrieet, In som caaee the activities of the enlistad 
persensel were inferred but wet withwul sem: suppertive Llegic. In etker 
casts such inference was equally applicayls co the managerial Lunction 
also, 

hie geparate cahegeries of activitius perfermec by persomel ia 
pay gvade N= ead E-o cid not cerrespond exactly wlth the functimees of 
mameyete, Hawaver, wag of the activities of the focuser group iad MhLipl. 
applications er immilicalions when compared to the e@parate and déstinct 
nanagerial functions and were applied te (er: 2 peralial aceerdingly. 
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tt is believed, thereiers, that duc to the stvong similarity in 
activities performed by these two srowps that there deas exist a ciatiact 
aad definite managerial vole for the First Sergeants or Mester Sargeats 
aul Sergeants Majer or Master Gumery Sergeants in the U. 3. Marine Corps, 

che majoc problem area in compering the activities performed by 
theese senior eniieted personnel and tie activities perfermed by managers 
appears tea be of semantics, Military versus managerial terminolecy would 
be, perhaps, the most succinct description of this problem. 


Lighter tons. 

snis comclusion is limited by the validity of tha bagic assump 
tions. It is eluo limited by the extent te which individuals actually 
perterm or enter iato the activities attributed to be noraative to their 
gtoup behevier. 

A third limitation is that of strata to which this managerial 
vole for the enlisted military personnel showld be attribuied, it is 
believed that imoufficient deta has beon presented to agsipn this role te 


emy portieuler wanagerial level. 


Several areas of further endeaver applicable to this subject area 
present. thamgelvae to the mind of the writer. The Cirat of these is that 
of placing these calisted persewnel within defined managericl strata or 
levele. Amother area of interest would be a further otudy, through 
obvectvation ef a representative sanple, of exactly what the activities 
performed by these enlisted personnel are. This would be to verify, in 
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essence, the attributed nowmative actiens presented in this work. 

Ocher areas that are suggested have te de with training and 
selection of pexrsounci fer these pay grades. Stacy could center around 
tum well these personnel arc trained cor chia umacerlal vole with per- 
tLewlar attention to their wanegerial functiouing a3 epponed to military 
ov technical skill areas. ‘Selection precedures might well be atudied or 
eaxenived for their impact oc, o¢ selatiouciuip ta, this managerial role. 

A final avea of stully, which in part deals vith the problem of 
atratification, ics how fer this managerial role outewds dowawaerd vithia 
the enlisted rank structure. This area cuczests itself becm@ass of the 
similarity of Sanccions perteraad by pexrsmuyl funnier to chess in pay 
grates eG ani E-? with theaa performad ty peveornel in thase pay cradkoc. 
teware is a strong sugecetioan that this monagorial role might well aster! 
Geumpard through several pay grades. 
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